CONTRACT MANAGEMENT TRAINING

www.mesli-consulting.com

Elaboration, negotiation and management of your contracts

Defense and action strategy

Approved and confirmed trainers expertise

International geographical mobility

Custom built training in contract management

Option n°1

General concepts (2 days)
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Contract principles definition
Contract life cycle launching
Apply the PMBOK® practices
Define the strategy

Manage the contract (correspondence,
weekly/monthly reports)

Identify, evaluate and implement the procedure of
risks mitigation

Payment claims process
Manage the project variations
Coordinate several contracts
Claims & litigations

Contract closing

Price: 1 250 € H.T / Pers

Option n°2
Training + Personalized strategy (12 days)
® Option 1

® + 10 days (Assistance for a personalized strategy on
one of your ongoing project)

Price: 1 250 € H.T / Pers + Assistance (to be
defined)

MESLI Consulting training programs are based on the
cumulative experience of our experts. Besides, they are
in conjunction with the international requirements and
standards of such programs.

The options of the proposed programs are adjustable
according to the needs, activities and specialties of each
client. Courses are available in English or French

languages, in France or abroad.

Please do not hesitate to contact us and meet our
professionals to guide you in the choice of your

program.

Contact : Djamel MESLI
formation@mesli-consulting.com

+33(0)160 112492
Avenue des 2 Lacs - Courtaboeuf 7 parc de Villejust
Commune de Villeiust - 91 971 Courtaboeuf Cedex




