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Training by experienced Training by experienced Training by experienced Training by experienced professionalsprofessionalsprofessionalsprofessionals

Concrete cases studiesConcrete cases studiesConcrete cases studiesConcrete cases studies

Custom built Custom built Custom built Custom built trainingtrainingtrainingtraining

International geographical International geographical International geographical International geographical 

MS PROJECT 2003 TRAININGMS PROJECT 2003 TRAININGMS PROJECT 2003 TRAININGMS PROJECT 2003 TRAINING
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Option nOption nOption nOption n°1111

MS Project 2003 initiation (3 days)

Software environment Software environment Software environment Software environment 

Project definitionProject definitionProject definitionProject definition

Work Breakdown Structure (WBS)Work Breakdown Structure (WBS)Work Breakdown Structure (WBS)Work Breakdown Structure (WBS)

Planning constructionPlanning constructionPlanning constructionPlanning construction

Activities, relationships and durations

Resource Resource Resource Resource & & & & cost cost cost cost creation and assignmentcreation and assignmentcreation and assignmentcreation and assignment

PlanningPlanningPlanningPlanning

International geographical International geographical International geographical International geographical 

PlanningPlanningPlanningPlanning

PERT & GANTT

Critical path & float

Progress and scheduling

Baseline schedule assignmentBaseline schedule assignmentBaseline schedule assignmentBaseline schedule assignment

ReportsReportsReportsReports

Presentations, customization and layoutsPresentations, customization and layoutsPresentations, customization and layoutsPresentations, customization and layouts
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professionalsprofessionalsprofessionalsprofessionals

International geographical International geographical International geographical International geographical flexibilityflexibilityflexibilityflexibilityInternational geographical International geographical International geographical International geographical flexibilityflexibilityflexibilityflexibility

Option Option Option Option nnnn°2222

Training + Technical assistance (5 days)

Option 1Option 1Option 1Option 1

+ 2 days + 2 days + 2 days + 2 days (Accompanying and  technical assistance  

on one of your projects ongoing)

PricePricePricePrice :::: 12005 HT / Pers + Assistance (to be defined)
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