LOCATION

Open fo the international and the future, our projects are accomplished worldwide and our interventions take
place beyond the borders. From Europe to Asia through Middle-East and Africa, our activities are characterized
by their worldwide dimension.

OUR CLIENTS
Aéroports de Paris Alcatel Areva Bouygues
Cari Cegelec Coteba Currie & Brown
EC Harris Euro Disney Gardiner Oger International
Saipem Tarmac Thales Vinci
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OVERVIEW

MESLI Consulting is a professional consultancy providing Project Management, Planning Engineering and
Contract Administration services to infernational clients on their worldwide projects.

HISTORY

MESLI Consulting was established in 1997 to assist large companies in managing their projects and controlling
their contractual commitments.

Based on the experiences of Djamel MESLI, its founder, MESLI Consulting focused on establishing collaborations
with infernational organizations undertaking large and complex projects around the world. This focus has
enabled MESLI Consulting to accumulate an impressive portfolio of clients and projects and to specialize in the
effective control and management of the development and building process.

THE SERVICES WE PROVIDE

Project Management — the overall management function responsible for delivering the project in time, to the
required quality and within budget.

Planning Engineering — the detailing, monitoring and control of project time and resources.

Contract Management — the formulation and execution of the project strategy for controlling contract risk,
maximizing reward and the avoidance and seftlement of disputes.

Contract Administration — the establishment of project record keeping systems to secure and preserve contract
entitlements and the correct and timely issuing of contractual correspondence and notices

Claims Management — the development of a defence strategy in the context of complex projects with several
contributors.

Commercial Management / Quantity Surveying — the performance of cost estimation cost monitoring and cost
forecasting and the maximization of value and return.

Training — MESLI Consulting proposes a complete offer of trainings related to all the previous services with a field
experience on large scale international projects.

OUR SERVICES ARE CONSTANTLY EVOLVING

We recognize that our clients’ areas of operation are constantly evolving; recent events in the global market
place alone have dictated such changes to be necessary.

We also recognize that our services should change; to mirror our clients’ new directions and expectations and to
ease the transition.

We have currently instigated three main areas of change to our services to enable us to continue effectively
supporting our clients; both on today’s projects and tomorrows:

»  We are focusing our area of operations on the oil, gas and power industries.

»  Our methodology has been reinforced to enable our clients (both owners and contractors) to meet the
challenges of large complex engineering projects.

»  We now offer a comprehensive array of professional services; Project Management, Planning, Contract
Management, Contract Administration and Commercial Management/Quantity Surveying.

SOFTWARES

The tools we use to accomplish our objectives:

We employ the most recent versions of software on the market and in particular for planning which makes it
easier to incorporate all of the intermediate phases of a project and to validate progress step-by-step.

PRIMAVERA / Microsoft Project / PSN / SureTrak

MESLI Consulting particularly recommends PRIMAVERA PM as a planning tool for its universality and rich
features. It is a reference in the world of project management and in this respect is very often required by large
purchaser in connection with their tenders and contractual requirements.

Implemented with the use of databases, it provides automatic backup of results and an easy exchange of data
between parties.

It presents advantages both in the pre and post-contract stages of a project.
Our expertise and experience in using this powerful tool allows us to provide training courses for our clients.

We continue to closely follow construction software development and are always searching for ways to enhance
our services.




