PROJECT MANAGEMENT CONSULTANCY

www.mesli-consulting.com

Strategy and optimization of your projects
Risks an uncertainty evaluation
Human intercultural management
Recommendations by our senior ground professionals F 22

Successful & approved international experiences

Methodology inspired from the PMBOK

Our Services

© Project scheduling

@ Client reporting

© Cost management

® Quality management

© Risk management

Our Methodology

© Needs expression © Project cost breakdown

© Existing organization analysis © Risk & uncertainty analysis _

© Constraints identification © Project coaching, steering and *.,_,/ﬂ?é =

¢ Proposal of a “PMO” monitoring s f.’*ﬁ
organization & Change management

© Scheduling elaboration © Project reporting

¢ Indicators implementation © Project closing

Contact : Djamel MESLI
info@mesli-consulting.com
+33(0)160112492

Avenue des 2 Lacs - Courtaboeuf 7 parc de Villejust
Commune de Villejust - 91 971 Courtaboeuf Cedex




