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Our services : Our services : Our services : Our services : 

Pre-contract :

Work Breakdown Structure (WBS) Work Breakdown Structure (WBS) Work Breakdown Structure (WBS) Work Breakdown Structure (WBS) 

Definition and organization of the Definition and organization of the Definition and organization of the Definition and organization of the 
project activitiesproject activitiesproject activitiesproject activities

Setting and codificationSetting and codificationSetting and codificationSetting and codification

Resource Resource Resource Resource evaluationevaluationevaluationevaluation

Duration Duration Duration Duration evaluationevaluationevaluationevaluation

During contract :

Project documents tracking and updatingProject documents tracking and updatingProject documents tracking and updatingProject documents tracking and updating

Corrective actions if anyCorrective actions if anyCorrective actions if anyCorrective actions if any

Resource and Resource and Resource and Resource and 

Indicators progress generationIndicators progress generationIndicators progress generationIndicators progress generation

Performance control and Performance control and Performance control and Performance control and 
recommendations to the clientrecommendations to the clientrecommendations to the clientrecommendations to the client

Post-contract :

FieldFieldFieldField and and and and multimultimultimulti----sectorssectorssectorssectors

Risks analysis linked to schedulingRisks analysis linked to schedulingRisks analysis linked to schedulingRisks analysis linked to scheduling
(qualitative and quantitative)

Critical path highlightingCritical path highlightingCritical path highlightingCritical path highlighting

Implementation planning at each levelImplementation planning at each levelImplementation planning at each levelImplementation planning at each level

Post-contract :

Schedule variance analysis and Schedule variance analysis and Schedule variance analysis and Schedule variance analysis and 
schedule performance indexschedule performance indexschedule performance indexschedule performance index

Management of claims linked to Management of claims linked to Management of claims linked to Management of claims linked to 
schedulingschedulingschedulingscheduling
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This service is linked to the field of project management. It may therefore be associated with 
delivery services in project management.delivery services in project management.delivery services in project management.delivery services in project management.

Please consult our brochure about our services and project management.Please consult our brochure about our services and project management.Please consult our brochure about our services and project management.Please consult our brochure about our services and project management.
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