
PlanningPlanningPlanningPlanning,,,, control control control control andandandand optimizationoptimizationoptimizationoptimization to your projectsto your projectsto your projectsto your projects

Training by experienced Training by experienced Training by experienced Training by experienced professionalsprofessionalsprofessionalsprofessionals

Concrete Concrete Concrete Concrete case studiescase studiescase studiescase studies

Custom built Custom built Custom built Custom built trainingtrainingtrainingtraining

International geographical International geographical International geographical International geographical 

PRIMAVERA SOFTWARE TRAININGPRIMAVERA SOFTWARE TRAININGPRIMAVERA SOFTWARE TRAININGPRIMAVERA SOFTWARE TRAINING

www.mesliwww.mesliwww.mesliwww.mesli----consulting.comconsulting.comconsulting.comconsulting.com

Option Option Option Option nnnn°1111

PRIMAVERA P6 initiation (3 days)

P6 P6 P6 P6 environment environment environment environment 

Enterprise Project Enterprise Project Enterprise Project Enterprise Project Structure (EPS Structure (EPS Structure (EPS Structure (EPS & OBS)& OBS)& OBS)& OBS)

Work Breakdown Work Breakdown Work Breakdown Work Breakdown Structure Structure Structure Structure (WBS)(WBS)(WBS)(WBS)

Planning Planning Planning Planning constructionconstructionconstructionconstruction

Activities, relationships and durations

Resource Resource Resource Resource and and and and cost managementcost managementcost managementcost management

Progress curves, histograms, cash flow…

PlanningPlanningPlanningPlanning

PERT & GANTT

Critical path & floats

International geographical International geographical International geographical International geographical 

Critical path & floats

Progress and scheduling

Baseline Baseline Baseline Baseline schedule assignmentschedule assignmentschedule assignmentschedule assignment

Planning Planning Planning Planning organizationorganizationorganizationorganization

Codes & filters

Group and sort

MultiMultiMultiMulti----projectsprojectsprojectsprojects, , , , multidisciplinary multidisciplinary multidisciplinary multidisciplinary and and and and multimultimultimulti----users users users users 
managementmanagementmanagementmanagement

Presentations, customization and lPresentations, customization and lPresentations, customization and lPresentations, customization and layoutsayoutsayoutsayouts

Price Price Price Price : 1 900 8 H.T / Pers

Contact : Djamel MESLIContact : Djamel MESLIContact : Djamel MESLIContact : Djamel MESLI
formation@mesliformation@mesliformation@mesliformation@mesli
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to your projectsto your projectsto your projectsto your projects

professionalsprofessionalsprofessionalsprofessionals

International geographical International geographical International geographical International geographical flexibilityflexibilityflexibilityflexibility

Option Option Option Option nnnn°2222

Migration from PRIMAVERA P3 to P6 (2 days)

Changes between P3 and P6Changes between P3 and P6Changes between P3 and P6Changes between P3 and P6

Database

Enterprise Project Structure (EPS)

Codification

Resource and cost managementResource and cost managementResource and cost managementResource and cost management

Projects Projects Projects Projects import/exportimport/exportimport/exportimport/export

MultiMultiMultiMulti----projectsprojectsprojectsprojects, , , , multidisciplinary multidisciplinary multidisciplinary multidisciplinary and and and and multimultimultimulti----users users users users 
managementmanagementmanagementmanagement

PricePricePricePrice : 1 200 8 H.T / Pers

International geographical International geographical International geographical International geographical flexibilityflexibilityflexibilityflexibility

PricePricePricePrice : 1 200 8 H.T / Pers

Option Option Option Option nnnn°3333

Training + Technical assistance (8 days)

Option 1Option 1Option 1Option 1

+ 5 days + 5 days + 5 days + 5 days (Accompanying and  technical assistance  

on one of your projects ongoing)

Price Price Price Price : 1 900 8 H.T / Pers + Tech assist (to be define)

Contact : Djamel MESLIContact : Djamel MESLIContact : Djamel MESLIContact : Djamel MESLI
formation@mesliformation@mesliformation@mesliformation@mesli----consulting.comconsulting.comconsulting.comconsulting.com

+ 33 (0)1 60 11 24 92 + 33 (0)1 60 11 24 92 + 33 (0)1 60 11 24 92 + 33 (0)1 60 11 24 92 
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