PRIMAVERA SOFTWARE TRAINING

www.mesli-consulting.com

Planning, control and optimization o your projects
Training by experienced professionals
Concrete case studies
Custom built training

International geographical flexibility

Option n°1
PRIMAVERA Pé initiation (3 days)

P6 environment
Enterprise Project Structure (EPS & OBS)
Work Breakdown Structure (WBS)
Planning construction

Activities, relationships and durations

o & o ©

& Resource and cost management
Progress curves, histograms, cash flow...
@ Planning
PERT & GANTT
Critical path & floats
Progress and scheduling
@ Baseline schedule assignment
© Planning organization
Codes & filters
Group and sort

@ Multi-projects, multidisciplinary and multi-users
management

& Presentations, customization and layouts

Price: 1 900 € H.T / Pers

Option n°2
Migration from PRIMAVERA P3 to Pé (2 days)

@ Changes between P3 and P6
Database
Enterprise Project Structure (EPS)
Coditication

@ Resource and cost management

© Projects import/export

@ Multi-projects, multidisciplinary and multi-users
management

Price: 1 200 € H.T / Pers

Option n°3
Training + Technical assistance (8 days)

© Option 1
® +5 days (Accompanying and technical assistance
on one of your projects ongoing)

Price : 1 900 € H.T / Pers + Tech assist (to be define)

Contact : Djamel MESLI
formation@mesli-consulting.com

+33(0)160 112492

Avenue des 2 Lacs - Courtaboeut 7 parc de Villejust

Commune de Villejust - 91 971 Courtaboeuf Cedex



