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Acquire the best practices of FIDIC contract
management
Identify the fundamentals of FIDIC contract
management
Control the life cycle of your contract
Identify contract risks and deficiencies
Analyze and act on the interactions
between project management and FIDIC
contract management.

   Objective







At the end of this FIDIC Contract
Management course, each participant will
be able to contribute to good contract
management practices.

        Learning    
 SCSSoutcomes 

Public



This training is intended for project managers
and all people involved in a company project.

Prerequisite

Each trainee will be assigned a PC with the
Primavera Risk Analysis application

All participants will be provided with
training materials at the end of the training

This training includes a theoretical part as
well as a case study

            
              Training materials       
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Accessiblité 

Our trainings are given by international
experts recognized for their skills and
expertise in risk analysis and complex
project management

             Our instructors





PRACTICAL
INFORMATION

Duration : 
2 days  (14 hours)

Dates : 
 Contact us 

 +33 1 69 81 95 92

Location :  
Inhouse training
Massy (France) 
Remote training




The fundamentals of project
management
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Day  1

Day  2
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Training of the Contract
 
Project owner
 
The Project Manager
 
The Contractor
 
Design
 
Personnel & Labour
 
Equipment, materials and rules of the art
 
Deadlines – start-up, delays and suspension
 
Testing and acceptance

Market ownership

Notice of Claim and Foreclosure Clauses   
 
Limitation of liability clauses, testing   
 
Traceability and reporting of events   
 
How to mark up developments/changes in services   
 
Suspension and Termination   
 
Risks & Insurance   
 
Force Majeure  
 
Claims management   
 
Dispute Resolution  

Steering the execution of FIDIC contracts
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