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Improve your knowledge of the tool by
focusing on the resource aspect of project
planning.

Objective

 
At the end of this training each
participant will be able to manage
resources and establish personalized
reports.

        Learning    
 SSSoutcomes 

This training is intended for project
managers and all persons involved in a
company project

Public
 

Prerequisite

Syllabus + case studies each trainee will
work on a PC with Primavera

The software P6 is provided during the
training course for case studies and
exercises

            
              Training materials       

SSSsS 
 

Our trainings are given by international
experts recognized for their skills and
expertise in risk analysis and complex
project management

             Our instructors
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Accessiblité 

PRACTICAL
INFORMATION

Duration : 
1 day ( 7 hours ) 

Dates : 
 Contact us 

 +33 1 69 81 95 92

Location :  
Inhouse training
Massy ( France ) 
Remote training

 

It is preferable to master the
fundamentals of project management.
The validation of the prerequisites will
take the form of a preliminary interview
(by phone or email) or the submission of
a certificate or equivalent diploma.
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Jour 3

Definition of cost centers

Entering cost centers in the database

Assigning costs

Consolidation of costs by hierarchical level

WBS

Personalised presentation

Links to contract amounts

Planing of initial costs (Planned Costs)

Planning and evaluation of actual costs (Actual Cost)

Cost Performance Indicator (CPI)

Analysis of the project progress

Communication of data

Curves and exports of information

Solutions for report personalization

Objectives of the training

Configuration of the database

Allocating costs to the main project tasks

Personalizing the presentation for a planning baseline

Analysis of the Earned Value Management (EVM)

Formulating the report

Analysis and recommendations for the project manager

Summary and conclusion

THE TRAINING PROGRAM
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