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PRACTICAL
INFORMATION

Duration:
1day (7 hours)

Dates :
Contact us
+33 169 819592

Location :
Inhouse training
Massy ( France)
Remote training

™ contact@mesli.consulting

—| Objective

e Improve your knowledge of the tool by
focusing on the resource aspect of project
planning.

o0 .
- Public

e This training is intended for project

managers and all persons involved in a
company project

Training materials

e Syllabus + case studies each trainee will
work on a PC with Primavera

e The software P6 is provided during the
training course for case studies and
exercises

"= 4 Learning

C:) outcomes

e At the end of this training each
participant will be able to manage
resources and establish personalized
reports.

/C) Prerequisite

e It is preferable to master the
fundamentals of project management.
The validation of the prerequisites will
take the form of a preliminary interview
(by phone or email) or the submission of
a certificate or equivalent diploma.

ﬁ' Our instructors

e Our trainings are given by international
experts recognized for their skills and
expertise in risk analysis and complex
project management
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THE TRAINING PROGRAM

- Objectives for the management of resources and skills
Day 1

Setting up the resource calendar

Resource and competency database information
* Resource tree / Adding and deleting resources

Assigning/deleting skills to resources
e Assignment of resource groups

Resource coding and filtering
Setting thresholds for resources
Leveling and smoothing

S-curves and data transfer to Excel
¢ Data parameterization and Information transfer

Performance indicators (KPI)

Monitoring and reporting

Exploitation and creation of reports

Analysis and recommendations to the project manager

Exercises

Last brochure update: January 1, 2023

('i\ www.mesli-consulting.com 36 rue Victor Basch 91300 Massy

ORGANISME DE FORMATION ENREGISTRE SOUS LE N°11 91 06522 91

Accessibilité


https://www.linkedin.com/company/mesli-consulting/?viewAsMember=true
https://www.mesli-consulting.com/en/home/
https://www.mesli-consulting.com/en/home/

