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This Primavera P6 discovery programme
aimes to teach you the basics of Primavera
P6.

Objective

 
At the end of this program you will be
able to work using the basic functions of
the application.

        Learning    
 SSSoutcomes 

This Primavera P6 discovery program is
for project managers and everyone
implicated in any one of the company
projects.

Public
 

Prerequisite

Syllabus + case studies each trainee will
work on a PC with Primavera

The software P6 is provided during the
training course for case studies and
exercises

            
              Training materials       

SSSsS 
 

Our trainings are given by international
experts recognized for their skills and
expertise in risk analysis and complex
project management

             Our instructors
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Accessiblité 

PRACTICAL
INFORMATION

Duration : 
1 day ( 7 hours ) 

Dates : 
 Contact us 

 +33 1 69 81 95 92

Location :  
Inhouse training
Massy ( France ) 
Remote training

 

You need to know the fundamentals of
project management.
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Jour 3

 Project Management Fundamentals
Architecture of a Primavera Solution
Introduction to Primavera P6
P6 environment

Configuring the Enterprise Project Structure (EPS)
Adding a project to the EPS hierarchy
Using and defining the OBS (Organizational Breakdown Structure)
Define the language of data display

Create the Work Breakdown Structure (WBS) of your project
Setting the hierarchical levels of the WBS

Create a baseline schedule
Visualize the reference bars in the schedule

Analysis of the critical paths of the project
Analysis of resources and histograms by batch

Primavera Default Filters
Filtering tasks

Grouping and sorting your data
Configuration of presentations
Using keyboard shortcuts to optimize data entry

Enterprise project structure (EPS and OBS)

Work breakdown structure (WBS)

Create a schedule

Critical path and margin

Planning schedule (codes and filters)

Presentation, customization, and page layout
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