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At the end of this course, participants 
will be able to plan and manage a 
project using MS Project.

This course is aimed at project 
managers and anyone else involved in 
a company project.

Our training courses are delivered by 
international experts recognized for their 
skills and expertise in contract 
management and customer and supplier 
claims management. 
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Each trainee will be given a PC with
the MS Project application. All
participants will receive training
materials at the end of the course. The
training will include discussions and
study case.

• Acquire the essential 
functionalities of the MS Project 
software package

• Develop project planning 
methods

• Master progress monitoring 
techniques

• Assist your teams on one of 
your projects.

Project management 
fundamentals.

Assessment methods :
• Assessment of skills acquired 

through role-playing 
exercises.

• Self-evaluation and end-of-
course certificate.
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Time

2 days – 14 hours

Date

Contact us :

• By phone :

+33 1 69 81 95 92

• By email :

contact@mesli.consulting

Training place

• Inter company ;

• Intra company ;

• By videoconference.

PRACTICAL INFORMATIONS



Day 1
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Introduction, structuring and creating projects in MS Project

IIntroduction and general information
● The fundamentals of project management;
● Introduction to MS Project.

Project structure in MS Project
● Define data display language ;
● Creating a project ;
● Modifying project information and parameters ;
● Detailed project information.

Project structure in MS Project
● Create your project's Work Breakdown Structure (WBS);
● Set up WBS hierarchical levels.

Calendars
● Setting up and configuring calendars ;
● Different types of calendars;
● Assigning calendars to tasks.

Inserting tasks
● Create tasks ;
● Task details ;
● Creating links between tasks;
● Copy and paste tasks.

Network definition
● Logical network definition - PERT planning ;
● Definition of task constraints;
● Display total and free planning margins.

Coding
● Define and create task codes;
● Assign a code to a task.

Data formatting
● Group and sort your data;
● Filter tasks by batch;
● Filter critical project tasks;
● Layout configuration ;
● Use keyboard shortcuts to optimize data entry.
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Day 2
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Resource and cost allocation for project control with MS Project

Skills and resources
● Definition of project resources ;
● Resource details ;
● Assigning resources to tasks ;
● Define resource curves
● Resource histogram settings and load control.

Allocation of costs to tasks
● Allocation of expenses to tasks;
● Breakdown of project budget.

Planning optimization
● Project critical path analysis;
● Analysis of resources and histograms by batch and overall;
● Resource allocation profile.

User Preferences
● Planning time units ;
● Date and unit settings.

Assigning a Baseline Schedule
● Create a baseline schedule;
● View reference bars in the schedule.

Project execution and control
● Planning progress ;
● Planning your project with MS Project ;
● Analyze variances with MS Project;
● Visualize resources with actual progress.

Layout and printing
● Edit and print your planning reports in PDF format;
● Print resource histograms.

Import and Export Data
● Export your schedule to Excel ;
● Export your schedule in XML and MPP format.
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Belgium : 
Rue des Colonies, 11, 1000 Brussels

Phone : (+32) 2 517 62 20  

contact@mesli.consulting
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